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The demand for specialized bioinformatics talent has never been higher. As
pharma and biotech companies race to unlock insights from increasingly
complex genomic and clinical datasets, they're running into a familiar obstacle:
a serious talent bottleneck.

Hiring top-tier bioinformaticians, data scientists, and software engineers is tough
—especially when the work is highly specialized, the timelines are tight, and the
stakes are high. That’s where staff augmentation comes in—and why more and
more companies are turning to partners to meet their resourcing needs.

I N T R O D U C T I O N

W H Y  S T A F F  A U G M E N T A T I O N  M A K E S  S E N S E  R I G H T  N O W

We get it - you cannot afford to compromise on expertise. Staff augmentation
allows pharma and biotech teams to bring in vetted experts on a flexible, on-
demand basis—whether for a short-term project or a multi-year initiative

Here’s why this model is becoming a go-to strategy in the life sciences:

Immediate access to specialized expertise without lengthy hiring cycles

Flexible engagement lengths (weeks to years) tailored to project timelines

Low overhead—we handle recruitment, vetting, onboarding, and management

Opportunity to hire proven talent after the initial contract

Predictable costs with straightforward pricing

But not all staff augmentation partners are created equal. What sets Bridge
Informatics apart is the rigor of our screening process—and our deep roots in
bioinformatics and data science.

Think of it as “try-before-you-buy” for talent.
Our clients can embed one of our specialists into their team for
weeks or months, and if it’s a great fit, they often extend the
engagement—or even convert them to full-time hires. It's the
ideal way to de-risk hiring decisions while accelerating timelines.
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Here’s how we do it:

1. Leveraging Our Network & Initial Application
We begin by tapping into our trusted network—prior colleagues, referrals, and
high-performing alumni. Candidates start with a set of technical questions
tailored to the role. This weeds out anyone who lacks core domain knowledge in
data analysis, bioinformatics, or software development.

2. GitHub & Code Review
Candidates submit portfolios or GitHub profiles for a deep-dive review by our
engineers. We assess code quality, clarity, efficiency, and problem-solving
approach. This helps us validate not just skill, but style—because elegant code
matters in collaborative environments.

3. Initial Interview: Soft Skills & Experience
We interview candidates to evaluate their communication style, teamwork
experience, and enthusiasm for science-driven projects. The ability to explain
complex analyses clearly is essential when working with interdisciplinary teams.

4. Technical Deep Dive
Next, we bring in technical team members to probe their experience and
problem-solving abilities through real-world scenarios and project discussions.
We want to know how they think, not just what they know.

5. Technical Presentation & Problem-Solving Exercise
Candidates present a past project—often a data analysis relevant to our client
work—and defend their approach. We follow with live problem-solving exercises
to evaluate how they perform under pressure.

6. Final Approval & Client Introduction
Only candidates who pass every step of our process are introduced to clients.
We don’t believe in “good enough”—we introduce only those who are both
technically strong and a great fit for the specific project environment.

O U R  S C R E E N I N G  P R O C E S S :  B U I L T  F O R  B I O I N F O R M A T I C S

We don’t just send resumes.
We deliver battle-tested professionals who have passed
a meticulous, multi-step evaluation process designed to
ensure technical excellence, communication strength,
and cultural fit.



Staffing challenges shouldn’t slow down your innovation. In today’s fast-moving
life sciences environment, having the right partner can mean the difference
between hitting your milestones—or missing them.

At Bridge Informatics, we combine scientific know-how with a rigorous talent
screening process to deliver flexible, expert staffing solutions in bioinformatics
and beyond.

Ready to try-before-you-buy with talent that actually fits?

Let’s talk. Contact us today to learn how our staff augmentation model can help
you move faster—without sacrificing quality.
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Whether you're a lean biotech looking to accelerate your discovery pipeline, or a
large pharma navigating digital transformation, our staff aug model gives you
plug-and-play expertise with none of the hiring friction.

Here’s what you get when you partner with Bridge Informatics:

A deep bench of bioinformaticians, software engineers, and data scientists
ready to deploy

The ability to scale up or down based on your project’s evolving needs

Scientific insight baked into our recruitment process, so you get talent that
understands your work

Full management and onboarding support so your internal teams stay
focused on science

Transparent pricing and no long-term commitments—engagements can last
weeks, months, or years

H O W  W E  S U P P O R T  O U R  C L I E N T S

https://bridgeinformatics.com/#contact

